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Planting Into Headwinds: 
Early 2026/27 Grain Outlook
By Marc Rosenbohm, Bree Baatz, Matt Erickson and Matt Clark

REPORT SNAPSHOT

Situation: Farmers are facing another year of tight 
profit margins as they make their 2026 planting 
decisions. Terrain’s early projections for corn, 
soybeans, wheat and sorghum suggest a landscape 
marked by strong production potential but larger 
carryover stocks, and varied demand signals across 
domestic and international markets. 

Outlook: For the 2026/27 marketing year, we 
forecast that:

	▪ Corn acres decline to 94 million, but large carry-in 
stocks and trend-line yields suggest the stocks-
to-use ratio will remain elevated and continue to 
pressure prices.

	▪ Soybean acres rebound to 85 million. Combined with 
trend-line yields and above-average carry-in stocks, total 
supply increases more than 7%, suppressing prices.

	▪ Wheat supplies remain flat as carry-in stocks mostly 
offset a decline in acres and yields, but prices may 
improve as the market comes into alignment.

	▪ Sorghum production declines about 4% as acres 
dip and yields move closer to trend; however, total 
supply increases 16% as the largest stocks in decades 
overwhelm the market and keep prices flat.

As the agricultural sector turns its attention to the 
2026/27 marketing year, producers and market 
participants face another season of shifting acreage 
decisions, evolving global trade dynamics, and 
uncertainty around input costs and weather.

Terrain’s early projections for corn, soybeans, wheat and 
sorghum suggest a landscape marked by strong production 
potential but larger carryover stocks, and varied demand 
signals across domestic and international markets. 
Together, these forces will shape supply balances, price 
direction and profitability prospects in the year ahead.
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Early projections for the 2026/27 U.S. corn balance 
sheet indicate another year of large supplies, steady 
demand and continued pressure on prices. Terrain 
projects planted area to fall to 94 million acres — 4.9% 
below 2025/26 but still above the 10‑year average of 
around 91.9 million. With a trend yield of 183.5 bu./ac., 
production is projected to exceed 15.8 billion bushels, 
potentially the second‑largest crop on record after the 
2025/26 crop.

When combined with Terrain’s expected 2025/26 
ending stocks of over 2.15 billion bushels and modest 
imports, total supply for 2026/27 is projected at just 
over 18 billion bushels. Strong yield potential and large 
carry‑in stocks suggest availability will remain high 
entering the marketing year.

We expect domestic use to hold steady, supported by 
consistent livestock feed demand and industrial use 
shaped by ethanol margins and evolving biofuel policy. 

Exports remain a key variable, but corn prices near $4/
bu. should support global use. Argentina, Brazil, Ukraine 
and the U.S. account for about 90% of global corn exports. 
The combined stocks‑to‑use ratio for Argentina, Brazil 
and Ukraine has fallen to 4.7%, the lowest since 1983/84. 
This tightening suggests large‑volume importers may rely 
more on the U.S. in 2026/27.

South American competition remains strong, but 
Brazil is consuming a growing share of its own crop as 
its ethanol and livestock sectors expand. In 2025/26, 
Brazil used 74% of its production domestically — well 
above recent averages — limiting exportable supplies. 
China’s import needs, however, have moderated, adding 
uncertainty to global trade flows.

We project U.S. ending stocks for 2026/27 to remain 
above 1.9 billion bushels, reinforcing expectations of 
a well‑supplied market. With ample inventories, our 
projected average farm price is $4.33/bu., favorable 
for buyers. Two wild cards are better-than-expected 
demand strengthening or weather reducing supply.

Early projections for the 2026/27 
U.S. corn balance sheet indicate 
another year of large supplies, 
steady demand and continued 
pressure on prices.

U.S. Corn Supply and Use
2025/26
Terrain

2025/26
USDA

2026/27
Terrain

Dollars per Bushel

Percent
Avg Farm Price

Feed and Residual

Imports

Supply, Total

Area Planted

Area Harvested

Yield

Beginning Stocks

Production

Food, Seed and Ind.

Other FSI

Ethanol

Domestic, Total

Exports

Use, Total

Ending Stocks

$4.33

Stocks-to-Use 11.9

6,056

25

18,022

94.0

86.3

183.5

2,159

15,839

6,970

1,370

5,600

13,026

3,075

16,101

1,922

$4.10

13.6

6,200

25

18,597

98.8

91.3

186.5

1,551

17,021

6,970

1,370

5,600

13,170

3,200

16,370

2,227

$4.15

13.1

6,063

25

18,597

98.8

91.3

186.5

1,551

17,021

6,975

1,375

5,600

13,038

3,400

16,438

2,159

Sources: USDA, Terrain

Million Acres

Bushels per Acre

Million Bushels

CORN
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The early soybean outlook for 2026/27 is for a 
recovery in acres and higher production. Although 
we expect higher total use (foreign and domestic) and 
lower ending stocks compared with the abundant 
2025/26 estimates, ample supplies from production 
and beginning stocks will continue to pressure prices.

Terrain projects planted area to rebound in 2026 to 
85 million acres, up 4.7% from 2025, as expected 
market prices currently favor more soybean acres 
relative to last year. Assuming a trend yield of 53 bu./
ac., we forecast total production to rise by almost 200 
million bushels to 4.46 billion. Total supplies are set 
to increase by 318 million bushels as our forecast of 
larger 2026/27 beginning stocks (mostly from lower 
2025/26 exports) contributes to total supply. 

We expect domestic use to increase by 20 million 
bushels to 2.62 billion. However, higher crush is 
possible if crush margins, biofuel policy, soybean 
meal demand, or a combination of these factors, 
supports higher crush volume. 

Terrain forecasts exports to increase 25.9% to 1.825 
billion bushels, with the assumption that China 
meets its purchasing goal of 918 million bushels 
(25 million metric tons). The increase in exports 
to China will likely be offset slightly by lower 
shipments to other destinations. 

Ending stocks are forecast to tighten over the 
2026/27 marketing year. Still, they could be around 
370 million bushels if trend yields are achieved 
again next year, even if our export forecast for 
2025/26 is realized.

Our projected 2026/27 average farm price of 
$10.31/bu. reflects the relatively comfortable stocks 
situation as well as continued competition from 
Brazil. However, U.S. average soybean prices have a 
considerable range of possibilities at this stock level 
and remain heavily influenced by South American 
supplies, trade relations with China, and biofuels.

The early soybean outlook for 
2026/27 is for a recovery in 
acres and higher production.

U.S. Soybean Supply and Use
2025/26
Terrain

2025/26
USDA

2026/27
Terrain

Crushings

Imports

Supply, Total

Area Planted

Area Harvested

Yield

Beginning Stocks

Production

Seed

2,620

20

4,925

85.0

84.2

53.0

445

4,460

73

39

2,570

20

4,607

81.2

80.4

53.0

325

4,262

73

39

2,600

20

4,607

81.2

80.4

53.0

325

4,262

73

39

Sources: USDA, Terrain

Million Acres

Bushels per Acre

Million Bushels

Residual

2,7322,6822,712

Dollars per Bushel

Percent
Avg Farm Price

Exports

Use, Total

Ending Stocks

$10.31

Stocks-to-Use 8.1

1,825

4,557

368

$10.20

8.2

1,575

4,257

350

$10.05

10.7

1,450

4,162

445

Domestic, Total

SOYBEANS
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Terrain’s projected planted area for all wheat in 
2026/27 is 45.1 million acres, down about 0.5% 
from 2025/26. This would be the second-smallest 
planted acres since 1919, when the USDA started 
tracking them. 

We expect all-wheat yields to decline to just under 
51 bu./ac., in line with long-term yield trends. The 
combination of lower planted acres and yields 
results in an expected production decline of 4% 
from the previous year. However, total all-wheat 
supply in 2026/27 is little changed from the 
previous year, as the decline in production is fully 
offset by large carry-in stocks.

We project all-wheat use to decrease from the 
2025/26 marketing year. Food use, which accounts 
for nearly 50% of total wheat use, will likely remain 
flat. Exports, which account for about 45% of total 
wheat use, are expected to dip. Lower exports are 
justified by the large global stocks excluding China 
and the U.S., which hit a record high in 2025/26. 
Moreover, ending stocks for top exporting countries 
(Argentina, Australia, Canada, the EU, Russia and 
Ukraine) are at their highest levels since the 2010/11 
marketing year. We expect feed and residual use to 
decline slightly.

Terrain expects the stocks-to-use ratio to nudge 
higher as total supply remains flat and total use 
declines about 1%. Despite this, we forecast the 
average farm price for all wheat in 2026/27 will rise 
to $5.46/bu. The improvement mainly reflects better 
price alignment with stocks, rather than structural 
changes in the market. For example, the price for all 
wheat classes hit at least a five-year low in 2025/26, 
and the expected wheat price for all classes in 
2026/27 is still below the five- and 10-year averages. 
Prices are likely to stay at these levels unless exports 
can significantly pick up market share from other 
major exporters.

We forecast the average farm 
price for all wheat in 2026/27 
will rise to $5.46/bu.

Percent

U.S. Wheat Supply and Use
2025/26
Terrain

2025/26
USDA

2026/27
Terrain

Food Use

Imports

Supply, Total

Area Planted

Area Harvested

Yield

Beginning Stocks

Production

Seed Use

972

120

2,950

45.1

37.5

50.8

926

1,904

60

85

972

120

2,959

45.4

36.6

52.7

855

1,985

61

100

972

120

2,959

45.4

36.6

52.7

855

1,985

61

100

Million Acres

Bushels per Acre

Million Bushels

Feed & Residual Use

1,1171,1331,133

Dollars per Bushel

Avg Farm Price

Exports

Use, Total

Ending Stocks

$5.46

Stocks-to-Use 46.6

896

2,012

938

$4.90

45.6

900

2,033

926

$4.90

45.6

900

2,033

926

Domestic, Total

Sources: USDA, Terrain

WHEAT
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For 2026/27, Terrain expects a slight reduction of 
sorghum planted area to 6.5 million acres due to lower 
prices relative to other crops. Harvested area will also 
decline modestly to 5.9 million acres. National average 
yields are expected to fall to 71.5 bu./ac. as yields move 
back closer to trend. 

On the demand side, Terrain forecasts sorghum 
exports to drop to 185 million bushels in 2025/26. 
Historically the largest buyer of U.S. sorghum, China’s 
reduced purchases are driving our expectations for 
a lower 2025/26 export number. After a six-month 
hiatus, China resumed sorghum purchases in late 
November. If this pace accelerates, U.S. exports could 
rebound in 2026/27 to around 200 million bushels, 
which would be in line with the five- and 10-year 
historical averages. 

With overall increased supplies, we expect ethanol 
use to increase 4% in 2026/27 to around 108 million 
bushels. We agree with the USDA that in 2025/26 
feed use will be 105 million bushels and we expect flat 
demand in 2026/27. 

Terrain expects old-crop 2025/26 ending stocks to 
be over 50 million bushels higher than the USDA’s 
current January World Agricultural Supply and 
Demand Estimates (WASDE) forecast, which will lead 
to higher beginning stocks for 2026/27 and continue to 
pressure prices. Terrain expects the 2026/27 national 
average farm price to be $3.69/bu. without significant 
purchases from China.

For 2026/27, Terrain expects 
a slight reduction of sorghum 
planted area to 6.5 million 
acres due to lower prices 
relative to other crops.

U.S. Sorghum Supply and Use
2025/26
Terrain

2025/26
USDA

2026/27
Terrain

Feed and Residual

Imports

Supply, Total

Area Planted

Area Harvested

Yield

Beginning Stocks

Production

Food, Seed and Ind.

Domestic, Total

105

0

513

6.5

5.9

71 .5

95

418

109

214

105

0

477

6.6

6.0

72.6

40

437

105

210

105

0

477

6.6

6.0

72.6

40

437

92

197

Sources: USDA, Terrain

Million Acres

Bushels per Acre

Million Bushels

Dollars per Bushel

Percent

Avg Farm Price

Exports

Use, Total

Ending Stocks

$3.69

Stocks-to-Use 24.0

200

414

99

$3.70

9.7

225

435

42

$3.58

24.9

185

382

95

SORGHUM
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As the 2026/27 marketing year approaches, crop 
producers face strong production potential but 
pressure from large carry-in stocks; variable global 
demand; and price environments that favor buyers 
across major crops.

Profitability in this environment 
will hinge on disciplined 
planning, timely decision-
making, and continuous 
monitoring of market signals.
Corn and sorghum are poised to remain well-supplied. 
Soybean ending stocks could tighten but face heavy 
competition from South America. Wheat continues 
to operate within a global marketplace flush with 
stocks. Profitability in this environment will hinge 
on disciplined planning, timely decision-making, and 
continuous monitoring of market signals.

Focusing on concrete actions that strengthen 
marketing and operational resilience can help 
producers and market participants navigate these 
dynamics effectively. Producers who act early and 
manage risk intentionally will be best positioned to 

protect margins and capture opportunities in a year 
where prices may move quickly.

	▪ Consider securing profit on a portion of 2026/27 
production to lock in defensible margins while 
leaving room to act on higher prices during 
volatility spikes.

	▪ Reassess break-even budgets now using current 
input quotes and updated yield expectations to 
guide acreage decisions and ensure that marketing 
plans reflect an accurate cost structure.

	▪ Prepare to capitalize on volatility by establishing 
and executing marketing strategies ahead of key 
risk windows, including South American weather, 
U.S. planting progress, early-season crop condition 
reports, and the U.S. summer weather market. 
In an environment of heightened geopolitical 
uncertainty, be ready to respond quickly, as rallies 
or opportunities may emerge even if they are 
short-lived.

Given our outlook, it is paramount for producers to 
work with their Farm Credit lender and crop insurance 
agent to protect cash flow and liquidity. Having an active 
marketing plan can help producers take advantage of any 
market-changing rallies.

2.

1.

3.

CONCLUSION
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